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Project Planner

Thank you for considering XLD Studios for your project.

Filling out paperwork is boring but saves both you and us a lot of time. After filling in this form, we can quickly assess your project and be able to provide you with the most accurate quote.
Basic Details
First thing’s first. Some basic information that is absolutely necessary. We will never use contact information collected in this planner to contact you without prior consent and we will never sell your information to third parties.
Please provide your information or the information of the primary contact for this project.

Your name? 
Your phone number?

Your email address?

Company/Organization?

Existing website URL? (if applicable)
How did you hear about XLD Studios?

(  ) Social Media (Twitter, Facebook, LinkedIn, etc.)
(  ) Online Forum

(  ) Word of Mouth

(  ) Previous client website/testimonial. If so, who referred you?

(  ) Other, please let us know: 

What is your timeframe for this project?

When are you looking to have the project launched in full.
What is your budget for this project?
We do not just want to take your money. We want to make you money by building a solution that works best for you. Rather than beating around the bush, if you are able to tell us your budget we can provide a solution that works best for both your budget and objectives.
About Your Business
We would like to get a better picture of your business described in your own words. It is very important for us to get to know your company.
What is the nature of your business? Target market (age, gender, occupation, etc.)?

What are your company’s colors?

What makes your company different from your competitors?

What impression do you believe that people have of your company?

If you have one idea that you want to impress upon your clientele, what would it be?

Who are your major competitors? URL(s)?

What do you like or dislike about their websites and why? Please include links to their websites.
Are there any non-competing websites that you simply like the look of?

About Your Project

It is important to place your project within the correct business and marketing context. For us to be able to do so, think about how the project will integrate with the rest of the company, what objectives you would like the project to meet and how its success will be measured.
What is your primary objective with the project?

(  ) Increased Visitors

(  ) Improved access to information

(  ) Internal communication

(  ) Greater efficiency

(  ) Direct Sales

(  ) Lower costs

(  ) Integration of my business

(  ) Brand/Identity Reinforcement

(  ) Other. Please describe here below:

Is this project standalone or part of a wider campaign?

Will this project be part of a larger marketing drive, for example for the release of a new product?

How is the success of the project going to be measured?

Examples: revenue, number of leads, customer satisfaction

Do you need recommendations for site hosting?

The Audience

The website is not going to meet your goals if it isn’t built with the end user in mind (whether staff or customers). By providing us with a clear picture of your users, the website can be built to match their needs.
If you would like help in profiling your target audience, let us know!

Who is the website for?
Examples: customers, suppliers, your staff

If applicable, do you have a profile of your ideal visitor?
Think gender, age, job, location

What tasks should a user perform on the website? What is the goal?

Examples: read information, complete a sale, register an account

How do you want users to perceive your site?

Examples: corporate, fun, contemporary

Your Current Website

If you already have a website, please let us know a bit about it.
What parts of your current website do you feel are successful? Why?

What do you feel are your current website's shortcomings?

Your New Website Structure

Tell us about your new website! Use this section to tell us as much about what you are looking for in your own website. Based on this, we will be able to advise you and improve your plan.
Do you have an idea of how many pages will be on your website?

Are we talking about 10, 500, a product database of thousands or tons since it’s a news blog?

Can you name any pages or sections on the website?
Such as home, about, contact, service xyz

Do you require a website that you can edit and add content to yourself?
If you want to be able to update and edit the site content yourself, tell us here.
Are there any advanced features/functionality that you are envisioning?

(  ) Blog

(  ) Gallery

(  ) Survey

(  ) Media Streaming

(  ) Client login

(  ) Newsletter/email opt-in

(  ) e-Commerce, Store

(  ) Other, please describe other features you would like the site to have below:

Do you want education in the new website system and how to work with it or would you prefer to learn it on your own?
We never want to just hand off a website that nobody knows how to use. However we know that some people prefer learning on their own so we want to ask you clearly up front. 
Marketing Plan

Unless your audience is internal, marketing is gong to be a very important piece of your plan. If you know how you are planning to attract visitors, please tell us in this section.
Do you have a marketing plan for your website?

Please describe it and if you don’t, let us know if you want help with it.

Are you interested in us helping you with the following?

(  ) Pay-Per-Click Advertising

(  ) Email Marketing

(  ) Banner Advertising

(  ) Social Marketing

(  ) Link Building

(  ) Other, please describe here below:

What creative elements (if any) do you have available?

Examples: brand guidelines, logos, product photos, designs. If you like help in developing creative elements, just let us know.

What questions would a customer ask a search engine to find you?

Example: Where can I get my roof changes in Detroit?

How are you going to encourage people to link to your website?

Are you going to be providing free resources for visitors to use? Write articles to educate people? Others?

Are you going to be directing users to your website via offline means?
Examples: print advertising, business cards, letterheads

Thank you once again for considering XLD Studios for your project and for taking the time to fill out this project planner. When you feel that you are ready with your plan, send it to us at info@xldstudios.com. 
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